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Constitution and By-Law 
Reform Meeting  

  

When: Monday March 16th at 6:30 pm-8pm  

Where:  IB 1020 and Williams Lake Room 1251 

After an information session, Members will vote to ratify a 
referendum by 8pm. 

If the vote to approve a referendum on constitutional and 
by-law reform is passed, voting will commence the 
following day, March 17th and continue until the 24th.  

Referendum voting will be conducted online. 
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TRUFA Constitution and By-Laws Reform                          
Martha Solomon 
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 Also, the Chairs of the three 
Standing Committees, (the 
Human Rights Committee, the 
Equity Committee and the 
Status of Women Committee), 
would provide an important 
equity, diversity and human 
rights lens for the Executive 
Board.  

Also, the designations for the 
Chief Steward and the Chair of 
the SWCC Committee have 
been altered to VP Stewards 
and VP Salary and Working 
Conditions, respectively. 
Language has also been 
added that formalizes and 
recognizes the increased 
responsibilities of both of these 
positions. 

. 

 

 

 

 

 

“The changes reflect 
the contemporary 
needs of TRUFA 
membership and 

strengthen equitable 
representation and 

accountability within 
the organization.” 

TRUFA VP Star Mahara 
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Representation by Academic 
Unit 

The major change that 
members will notice involves the 
structure of the Executive 
Board. The change reflects is a 
move away from representation 
by appointment type and a 
move towards representation by 
Academic Unit.  So, instead of 
having representatives for 
tripartite and bipartite members, 
members will now elect their 
Executive Boards 
representatives from the eight 
Faculties or Schools at TRU.   

This new model of 
representation is more 
representative of the university 
model and will achieve better 
accountability and enable more 
effective communication 
between constituents and 
representatives. 

Other categories of 
representation 

In the new model, 
representatives for four other 
categories will also sit on the 
Executive Board: 

1) One representative for 
Instructional Support  

2) Two representatives for 
Contract Faculty  

3) One representative for 
Research and Scholarship 
(open to all bipartite and 
tripartite members and elected 
at the AGM) 

4) One representative for 
William’s Lake 

VP Stewards and VP Salary 
and Working Conditions and 
Standing Committee Chairs 

1

Talking about the history of 
constitutional and by-law 
reform at TRUFA, President 
Tom Friedman harkens back to 
1999 and the first time he 
worked on the reform of 
TRUFA’s governing 
documents. “It’s been a long 
time coming, and it is time for a 
change,” says Friedman.  

Last updated on 2008, 
TRUFA’s bylaws and 
constitution are in need of 
updating. “They needed to be 
brought into line with our new 
reality as a University,” 
explains TRUFA VP Star 
Mahara, “the changes reflect 
the contemporary needs of 
TRUFA membership and 
strengthen equitable 
representation and 
accountability within the 
organization.” 

What are the changes? 

Most of the changes to the 
constitution and bylaws 
modernize the documents and 
entrench existing practices not 
covered by the previous 2008 
version. These changes vary 
from adopting gender-neutral 
language and making some 
revisions for style and clarity to 
revising the structure of the 
Executive Board and updating 
the duties of Executive Board 
members. Many of these 
changes, however, merely 
reflect a formalization of 
existing duties and 
longstanding practices. For 
example, the duties of the 
Vice-President have been 
expanded in a way that reflects 
the current reality of that 
position. 
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New Executive Board 
The following shall be the Directors of the 
Association and constitute the Executive 
Board of the Association.   

i) President 
ii) Vice-President 
iii) Secretary 
iv) Treasurer 
v) Immediate Past-President 
vi) Vice-President, Stewards 
vii) Vice-President, Salary and 

Working Conditions 
One Representative from each of the 
following:  

viii) Faculty of Adventure, 
Culinary Arts, and Tourism 

ix) Faculty of Arts 
x) Faculty of Human, Social, 

and Educational 
Development 

xi) Faculty of Science  
xii) Instructional Support 
xiii) School of Business and 

Economics 
xiv) Faculty of Law 
xv) School of Nursing 
xvi) School of Trades and 

Technology 
xvii) Williams Lake 

 
The following standing committee chairs: 

xviii) Chair of Human Rights 
Committee 

xix) Chair of Equity Committee 
xx) Chair of Status of Women 

 
One Member to represent  

xxi) Research and Scholarship 
 

Two representatives from:  

xxii) Contract Faculty 
 

TRUFA Constitution and By-Laws Reform continued… 

New Articles in the By-laws 

Article VIII (Powers and Duties of the Table Officers), 
formalizes the long-standing practice of weekly meetings to 
advise the president on the day-to-day business of the 
Association. 

Article X and Article XI differentiate between the Standing 
Committees of TRUFA that have representation on the 
Executive Board and other TRUFA representation (including 
various FPSE, TRU and TRUFA committees) that are not 
represented on the Executive Board.  

Article XII (Bargaining Committee) has been included to codify 
process by which the Bargaining Committee is formed and 
approved, and the function of the Committee. 

Other new Articles have been added to include language 
around conflicts of interest (Article XIII), conduct unbecoming 
a Director (Article XII and indemnification (Article XIV). 

Quorum 

The issue of Quorum has also been addressed in the updates 
to the By-Laws.  In Article IV-Meetings, section 6 clarifies that 
60 members of the Association now constitutes quorum at any 
General or Special Meeting of the Association.  

Changes to the Constitution 

Constitutional changes reflect a move towards stronger 
language regarding academic freedom for all faculty 
members, including instructional support. For example in 
section 2 of the Constitution, which deals with the objectives of 
the Association, new subsections b), c), and e) create stronger 
language around academic freedom for all members as well 
as entrenching the ideals of democracy and equity within the 
organization. 

How will these changes benefit members? 

These changes more accurately reflect the current university 
model and will allow for enhanced communication with and 
amongst members. They strengthen the organization’s 
commitment to accountability, democracy and communication. 

Want to know more? 

For a complete list of changes and updates to TRUFA’s 
constitution and by-laws, please visit our website trufa.ca. 
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The Salary and Working 
Conditions Committee (SWCC) 
met throughout December and 
into January preparing both a 
bargaining platform and language 
proposal background and support 
documentation for bargaining 
itself.   

In early January, the TRUFA 
Bargaining Committee met for the 
first time to initiate the formal 
bargaining process for the current 
round, and formally asked 
Executive for the right to open 
this current round of negotiations 
with the employer.  On January 
15th, the Bargaining Committee 
delivered a notice of intent to 
bargain with the employer, and 
began weekly and twice weekly 
caucus meetings to prepare and 
fully develop language proposals 
for presentation at the table.   

Unfortunately, despite TRUFA 
being fully ready to begin the 
bargaining process from day one, 
the Employer has seemed 
somewhat reluctant both in 
scheduling dates to meet and in 
pushing forward with real 
discussions and/or progress 
when we do meet.   

As of the second week of March, 
the Bargaining Committee has 
only just finished signing a 
protocol to bargain agreement 
with the employer.  The 
bargaining protocol is a set of 
rules that govern the conduct of 
the process, including such topics 
as meeting rooms, scheduling of 
sessions, caucuses, and 

2

ratification procedures, and 
should have been a fairly 
straightforward process as the 
Committee presented the same 
agreement that TRU had been a 
signatory to in past rounds.   

Unfortunately, the protocol period 
took three weeks due to changes 
demanded by the employer, but 
we are now looking at dates in 
March and are hopeful that the 
employer will come to the table 
with the honest intent of making 
real progress toward an 
agreement.   

Bargaining around the province 
continues with most FPSE locals 
having opened tables with their 
employers, and a small number 
having already agreed to terms 
and compensation.  Eight FPSE 
locals (Camosun College, 
College of New Caledonia, 
College of the Rockies, Douglas 
College, North Island College, 
Northwest Community College, 
Okanagan College and Selkirk 
College) took part in a Common 
Agreement negotiation with the 
Post Secondary Employer’s 
Association (PSEA) in February 
and agreed to a 5.5% over five 
year compensation package; 
however, they are all still 
bargaining local issues at their 
respective tables.   

Every one of the FPSE locals 
who are currently in bargaining 
are facing the five year term 
demand from their employers as 
well as major concession 
demands in benefits, job security 

Your Bargaining 
Committee 

John Turner (FoHSED) – 
Chief Spokesperson 

Lloyd Bennett (Arts) 

Bruce Campbell (Trades 
& Technology) 

Ruby Dhand (Law) 

Andrew Idzikowski 
(SOBE) 

Ehsan Latif (SOBE) 

Rhonda McCreight 
(Nursing, Williams 
Lake) 

Nela Mora-Diez                
( Science) 

Gail Morong 
(Instructional Design) 

Robin Nichol (Arts) 

Melissa Svendsen 
(Library) 

Cindy Ross Friedman 
(Science) 

Bernie Kirkey (SOBE) – 
Chief Steward 

Tom Friedman (Arts) – 
TRUFA President 

 

Bargaining Update 
By John Turner 

Chief Spokesperson, Bargaining Committee 
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and academic governance.   

As far as the non-FPSE locals, 
UBC Faculty Association is 
attempting to negotiate in good 
faith; however, they feel it is likely 
they will end up in yet another 
arbitrated settlement situation.  

 UVic, and SFU Faculty 
Associations are mid round as 
well, but are facing similar 
extreme concession demands 
and intransigent positions from 
their employers as they attempt to 
negotiate their first Collective 
Agreements as certified unions.   

Also attempting to negotiate their 
first union contract, UNBC Faculty 
Association are currently on strike 
in response to their employer’s 
extreme concession demands 
and outright hostility to the union’s 
fair wage redress proposals.  

All public unions in the province 
appear to be facing difficult 
negotiating environments with 
five-year terms at a minimum and 
an accompanying 5.5% 
compensation as the stated 
maximum.   

Unfortunately at this point, the 
post-secondary sector seems to 
be facing even more extreme 
positioning, as the employers and 
the government seem reluctant to 
offer Colleges and Universities 
the same extra amount of money 
that they made available for 
anomalies, low wage redress, and 
improvements for at-risk workers 
in other public sector unions. 
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Your Bargaining 
Committee and 
your Executive 
remain 
committed to 
finding the best 
deal available; 
however, in the 
current climate, 
we know that will 
be no easy task.  
As such, we ask 
for your support 
and your 
commitment in 
the trying times 
ahead.  
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On March 8th, 2015, in honour of International Women’s Day (IWD) 
TRUFA’s Status of Women Committee presented the TRU Notable Women 
Award for 2015 to Dr. Maxine Ruvinsky and Dr. Brigitta O’Regan. 
Congratulations on behalf of TRUFA members to these outstanding 
faculty members! 

TRU Notable Women Awards 

For further information about 
the event please see the 
coverage of the luncheon in 
the OMEGA: 

http://truomega.ca/2015/03/08
/status-of-women-committee-
celebrates-notable-faculty/ 
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Stay informed! 

Visit trufa.ca to stay up to  
date on all your TRUFA news 

T 

President – Tom 
Friedman 

Past President – Jason 
Brown 

Vice-President - Star 
Mahara 

Treasurer - Peggy 
McKimmon 

Secretary - Brenda Smith 

Instr. Support . – Marion 
Oke 

Vocational Trades Rep. - 
Bruce Campbell 

Vocational Non-Trades 
Rep. – Emma Bourassa 

Human Rights Committee 
Chair - Derek Cook 

Tripartite Reps. – Mark 
Wallin, Hafiz Rahman,&  
Robin Nichol  

Bipartite Reps. – Bernie 
Kirkey, Marten Lettinga & 
Terryl Atkins 

Chief Steward - Bernie 
Kirkey 

Salary & Working 
Conditions Committee 
Co- Chairs - John Turner 
& Lloyd Bennett 

Sessional/Limited Term - 
Teressa Fedorak & John 
Hart  

 

Williams Lake Rep. -
Barbara Bearman 

Status of Women Comm. -
Gail Morong & Jennifer 
Murphy 

Equity Committee -
Monica Sanchez and Gail 
Morong 

Workplace Health Safety 
& Environmental 
Committee Rep. - Joanna 
Urban 

TRUFA Executive 

 

 

Stay informed! 
Visit trufa.ca to stay up to  

date on all your TRUFA news 

T 

President – Tom 
Friedman 

Past President – Jason 
Brown 

Vice-President - Star 
Mahara 

Treasurer - Peggy 
McKimmon 

Secretary - Brenda Smith 

Instr. Support . – Marion 
Oke 

Vocational Trades Rep. - 
Bruce Campbell 

Vocational Non-Trades 
Rep. – Emma Bourassa 

Human Rights Committee 
Chair - Derek Cook 

Tripartite Reps. – Mark 
Wallin, Hafiz Rahman,&  
Robin Nichol  

Bipartite Reps. – Bernie 
Kirkey, Marten Lettinga & 
Terryl Atkins 

Chief Steward - Bernie 
Kirkey 

Salary & Working 
Conditions Committee 
Co- Chairs - John Turner 
& Lloyd Bennett 

Sessional/Limited Term - 
Teressa Fedorak & John 
Hart  

 

Williams Lake Rep. -
Barbara Bearman 

Status of Women Comm. -
Gail Morong & Jennifer 
Murphy 

Equity Committee -
Monica Sanchez and Gail 
Morong 

Workplace Health Safety 
& Environmental 
Committee Rep. - Joanna 
Urban 

TRUFA Executive 


