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TRUFA Monthly 

Bargaining update! 

When: September 23 at 7pm 

Where: Barber Centre (TRU House of Learning) 

ITV:  Room 1303, Williams Lake 

A General Membership meeting has been called for the 
purpose of updating the membership on bargaining 
negotiations. The TRUFA President, Tom Friedman, and Chief 
Bargainer, John Turner, and bargaining team members will be 
present to answer any questions you may have. 
 

 
In this issue: 
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President’s Update   
By Tom Friedman 

1

Colleagues, 

I hope that you have had the opportunity this summer for what I know is a much-needed break 
from academic responsibilities, and that you have a good start to the 2015-2016 academic year. 
This has been an extremely busy summer for TRUFA:  continuing contract negotiations, work on 
resolving a backlog of grievances, major changes in TRU administration, and provincial 
initiatives on protecting post-secondary education.  

I’d like to bring you up-to-date on a number of key issues: 

 
Bargaining 
As you’re all aware from the bargaining updates, which John Turner and I have been distributing, 
TRU administration and TRUFA bargaining teams have been negotiating since February 4th on a 
new collective agreement.  The current agreement expired on March 31, 2014.  When 
negotiations broke for the summer recess on July 6th, the parties had engaged all proposals, 
except for the TRU salary proposal.  That proposal, we were told, required the approval of the 
Public Sector Employers’ Council (PSEC), the government body that administers public sector 
negotiations and is responsible for imposing the current Economic Sustainability Mandate.  TRU 
admin finally met with PSEC on September 1st and then put their salary proposal across the table 
at bargaining on September 2nd. 

The TRUFA bargaining team met with admin on Thursday, September 10th and will meet with 
them again on three dates during the September 21st week. 

Special TRUFA Meeting  
*Bargaining Update* 
When: Wednesday, September 23rd at 7 pm 

Where: Barber Centre (TRU House of 
Learning) 

ITV:  Room 1303, Williams Lake 

Wine and Cheese social to follow. 
Please make every effort to attend this meeting, as this briefing will be most 
important in providing support for the bargaining team as we work to reach 

agreement on the key principles agreed to in January. 
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President’s Update continued… 

2

Course Evaluation Arbitration 
On August 18th I sent out a detailed summary of the Memorandum of Settlement between TRU and 
TRUFA achieved through arbitration-mediation in July.  Since many of you may have been away 
from campus at that time, I re-sent this e-mail on September 9th to TRUFA-L. 

Annual Professional Activity Reports (APARs) 
A reminder that all Tenured, Tenure-Track and Limited Term Contract faculty members must 
submit their APARs to Chair and Dean/Director no later than September 30th.  This APAR should 
include all activities undertaken during the July 1, 2014 through June 30, 2015 academic year.  I 
want to alert all faculties, but most especially LTC faculty, to the importance of indicating all of 
your service responsibilities to your department, Faculty/School and the University during that 
period.  For full details on what must be and may be included in an APAR, please look at Article 
7.2 of the TRU / TRUFA Collective Agreement.  You can access the agreement at www.trufa.ca. 

Tenure and Promotion 
All tenure and promotion applications were submitted on or prior to September 1st and the 
Faculty/School committees are in the process of being formed.  Applicants should consult their 
Dean to find out the membership of the committee that will be evaluating their application and 
ensure that there are no potential conflict of interest or bias issues.  If you believe that a member 
of the T & P committee may not be able to render a fair and objective recommendation on your 
application, please contact the TRUFA T & P observer, Star Mahara (mahara@trufa.ca). 

Performance Reviews 
During the Fall semester, summative reviews of faculty performance may be conducted by 
departmental Performance Review Committees (PRCs).   Article 7.1.3 of the Collective 
Agreement indicates the only conditions under which summative evaluations are to be 
conducted.  Each PRC includes a TRUFA observer, whose job it is to ensure that the process 
follows the provisions of Article 7.3 of the Collective Agreement.  If you have any questions about 
the PRC process, whether you are a PRC member or a faculty member required to be 
summatively evaluated, please contact Cindy Ross Friedman (cross@trufa.ca). 

Departmental Workload Plans 
Department Chairs and Workload Committees should be working on the “rolling three year 
workload plan,” as specified in Article 10.3.2.3 of the Collective Agreement.  These plans are to 
include “recommendations for course and program registrant limits, along with any new 
positions required.”  I would recommend that departments include 
proposed staffing levels and course limits that maximize student 
learning opportunities and maintain the integrity of programs.  The 
workload plans should be regarded as important roadmaps to the 
future growth of TRU programs.  

I look forward to seeing as many of you as possible at the special 
general faculty meeting on Wednesday, September 23rd. 

In solidarity, 

Tom Friedman 
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1

Day 247 of bargaining. 
 

TRU administration and TRUFA began negotiating a new 
collective agreement on February 4, 2015.   

After breaking for some of the summer on July 6th to allow 
for vacations, the negotiating teams met again on 
September 1st.  Not until September 2nd did the Employer 
pass across the administration’s proposal on salary.  They 
were required to have the Public Sector Employers’ 
Council (PSEC) approve their proposal based on the 
provincial government’s Economic Stability Mandate. 

Now that all proposals from both sides have been passed 
across the bargaining table, it is apparent that the parties 
have radically different notions of where TRU should be 
going and TRUFA has found very little common ground 
upon which we can possibly base a new collective 
agreement that will work for our members’ benefit.   

Equally troubling is the fact that TRU admin is basing 
their proposals on “new” data that doesn’t seem to match 
any data they have previously provided to TRUFA.  In 
particular, this data relates to sessional and continuing 
sessional salaries and faculty complement levels.  In fact, 
TRU has provided TRUFA with three radically different 
sets of data for these important areas of negotiation.  The 
employer insists each set is true and accurate.   

Without accurate data, however, it is impossible for 
TRUFA to accept the employer’s costing of their 
proposals, and impossible for the union to cost our own 
proposals. 

 

Continue reading for MORE on where the parties 
stand! 

 

 

 

Bargaining Update 
By John Turner 

 

Special General 
Meeting 

Bargaining Update 
The TRUFA bargaining team 
will hold a special general 
meeting to provide a complete 
update on bargaining, 
including full details of TRUFA 
proposals.  

 

When: Wednesday, 
September 23rd 7 pm 

Where: Barber Centre 

ITV:  Room 1303—Williams 
Lake 

Wine and Cheese Social to 
follow 

We urge you to attend, 
bring your concerns 
and your questions! 
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Accurate Data? 
In June, TRUFA was given a list of names of contract 
faculty that contained errors.  Now, we have been 
given another data set that severely under-reports 
the number of course sections taught by contract 
faculty.  It appears as though the employer is 
providing different data on the same subject, 
depending on the argument they are putting forth.   

 

Clear Definitions—Avoiding Grievances? 
 

TRUFA has proposed clear definitions of collective 
agreement terminology so as to ensure that both parties 
know the meanings.  Clear language and mutual 
agreement on meanings can be a way to avoid costly 
grievances. 

TRU administration has refused to even entertain the 
inclusion of clear definitions of the following terms, as they 
are used in the collective agreement: 

 

• Tenured 
• Tenure-track 
• Department 
• Academic year 
• Program 
• Faculty/School 
• Summative evaluation 
• Consultation 

 

 

 

Bargaining Update Continued… 

 

Stay informed!  
 

Register to access the 
confidential TRUFA 
members website.  

 

www.trufa.ca 

 

Bargaining updates are 
posted regularly! 
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Bargaining Update Continued… 

 

2015-2016 

 

Faculty 
Handbook 
 

Now available! 
 

 

Download yours today at 
www.trufa.ca 

 

 

 

1

 

Additionally, TRU admin has absolutely refused to 
include the following statement, which is a standard 
clause in most collective agreements, and is fully in 
compliance with the Labour Code: 

 

“The employer shall exercise its management  

functions in a way that is fair, reasonable  

and equitable.” 

 

TRUFA was told that TRU admin is not interested. 

 

Academic Governance 
TRUFA proposals on ensuring full faculty participation 
in academic decision-making have been rejected by 
the administration negotiators.  The majority of the 
union’s proposals simply provide clarity to current 
language, and very few involve diminishing 
management rights. 

Among TRUFA proposals, of note are the 
following: 

• Departments establish course 
section caps based on 
pedagogical needs. 

• Reductions to programs (halting 
intakes, reducing course 
offerings, limiting staffing levels) 
would have to be fully debated in 
a transparent manner. 

• Establish an appeals process for 
Dean’s decisions on workload 
plans and provide clarity in the 
creation of the plans and 
assigning workload credit to 
individual courses or other work 
assignments. 
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Bargaining Update Continued… 

2

 

Salary and Benefits 
On September 2nd when TRU finally provided their 
salary proposals, it was immediately apparent that 
administration was completely ignoring TRUFA’s 
concerns regarding sessional salaries, addressing 
anomalies in rank, and providing real incentives for 
promotion.  What is disturbing to TRUFA is that, 
instead of attempting to address faculty needs, admin 
stated clearly that they are interested only in 
promoting their own agenda.  
 

 

 

 

 

 

 

 

 

It was not until August 28th that the employer provided 
any costing on benefits, data that TRUFA had 
requested in April.  The parties are still working on 
specific benefit proposals, but much of that discussion 
will rely on accurate data and costing of all salary and 
benefits. 

 

Bargaining Timetable 
After telling TRUFA that they wanted to bargain every 
day right through the summer, the employer is now 
seemingly finding it difficult to arrange sufficient 
bargaining dates.  As a result, the parties met again on 
September 10th and then will not meet again until 
Monday, September 21st. 

Of particular concern, of 
course, is the TRU proposal 
that would have Deans 
unilaterally decide 
whether or not faculty could 
be granted increments in 
salary, based on unclear 
and non-collegially 
determined Faculty/School 
and University “goals.” 

 

Have your say! 
 

Do you have an idea 
for an article?  

 

An event to promote?  

 

Get in touch! 

 

newsletter@trufa.ca.  
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Where we stand 
TRUFA has been told that accountability, student success, and recruitment and 
retention are the principles that are guiding the TRU admin’s bargaining goals.  

So, here a brief look at where the parties stand:  

 

 

TRU Administration TRUFA 
 

Dean decides whether or not APAR meets 
faculty member, department, 

Faculty/School and University goals and 
grants salary increments only if goals are 

met. 
 

 
Retain automatic annual salary increments.  

Use tenure-track six-year probation and 
promotions in rank to create accountability. 

 
 

No 

 
Establish an appeal process that would 

subject Dean decisions on workload plans, 
course section offerings and 

course/curriculum development initiatives 
to transparent review 

 
 

No 
 

Include faculty in the selection of 
interim/acting Associate Deans and Deans 
and impose time limits on these positions. 

 
 

Remove VP Academic (Provost) and AVP 
Research & Grad Studies positions from 

Letter of Understanding #2 with the effect of 
no mandatory faculty involvement in 

selection, and no set evaluation 
procedures. 

 

 
Retain full faculty involvement in the 

selection and evaluation of these 
administrators. 

Bargaining Update Continued… 
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TRU Administration TRUFA 
 

No 
 

Allow departments/disciplines to set 
pedagogically appropriate course sections 
caps to create appropriate student learning 

environment. 
 

 
Eliminate semester and annual registrant 

maxima for faculty 
 

 
No 

 
Eliminate faculty complement language that 

requires 70% of all course sections (60% 
within a department) to be taught by tenure-

track or tenured faculty. 
 

 
Strengthen departments and programs by 
having the employer post for tenure-track 

appointments when tenured faculty resign or 
retire. 

 
No, unless it comes out of general salary 

increase. 

 
Provide guaranteed Professional Allowance 

funds for Continuing Sessional faculty to help 
them remain current in their fields. 

 
 

Refuse to renew Limited Term Contracts 
(LTC) even when the work is available 

(Article 5.2.4.4) 
 

 
Support LTC contracts (12 months including 

full service obligations) to help 
departments/programs and students. 

 
Retain the ability to cancel courses and/or 
course sections even if students need the 

course for graduation. 
 
 
 

 
Implement an appeal process for these 

decisions (see Accountability). 

 

Bargaining Update Continued…
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TRU Administration TRUFA 
 

Create a President’s Fund that would rely on 
Deans recommending discretionary boosts 
to salary for new hires or existing faculty –  
no criteria, no accountability, no oversight 

and subject to personal and discipline 
biases. 

 
Boost starting salary by increasing TS-1 and 

lifting the artificial bar to starting salary 
placements (currently at TS-5). 

 
No 

 
Guarantee research start-up funding to allow 

tripartite faculty to establish research 
programs. 

 
 

No 
 

Boost sessional faculty salaries to make 
recruitment in a small market easier. 

 
 

Raise the top step of the Full 
Professor/Principal Lecturer scale to fall 

within the range of TRU comparators. 

 
On the principle that “early” dollars are worth 
more over a career than “late” dollars, TRUFA 
proposes placing new hires on the salary grid 

recognizing their full range of qualifications 
and prior experience. 

 
 

Retain a severely overlapping salary grid.  
No substantial change to floors of 

Associate/Senior Lecturer or Full/Principal 
Lecturer salary steps. 

 

 
Create a new salary grid structure through 

adjusting the ranks’ floors and ceilings so as to 
better reward promotion. 

 
No, unless taken from general salary 

increase. 
 
 
 

 
Increases to Professional Allowance and Chair 

stipends. 
 

 

Bargaining Update Continued…
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TRUFA Proposals 
(based on the union principles, as endorsed in January by the membership) 

 

Ensure that faculty are fully engaged in shared governance and academic decisions: 

• Definitions	  for	  ‘consultation’	  and	  ‘collegiality’	  
• Transparent	  appeal	  procedure	  for	  decanal	  decisions	  (see	  above)	  
• Departments/Disciplines	  set	  course	  section	  caps	  on	  pedagogical	  grounds	  

Compensate contract faculty adequately 
to ensure recruitment and retention: 

• Increase	  the	  sessional	  pay	  rate	  from	  80%	  
of	  the	  current	  TS-‐1	  ($5600	  per	  course)	  to	  
100%	  of	  the	  new	  TS-‐1	  ($7000	  per	  course)	  

• Allow	  sessionals	  after	  two	  years	  to	  have	  
full	  access	  to	  placement	  on	  the	  salary	  scale	  
based	  on	  qualifications	  and	  experience	  and	  
give	  them	  full	  increment	  progression	  up	  
the	  scale	  to	  the	  ceiling	  of	  the	  Lecturer	  rank.	  

Provide enhanced job security for 
contract faculty: 

• After	  two	  years	  of	  sessional	  work,	  allow	  
sessionals	  to	  obtain	  Continuing	  Sessional	  
status	  no	  matter	  their	  workload	  level	  and	  
the	  resulting	  guarantee	  of	  appointment	  if	  
work	  is	  available.	  

Give sessional faculty access to health & 
welfare benefits and improve benefit 
coverage for Continuing Sessional 
faculty: 

• Allow	  sessional	  faculty	  benefit	  coverage	  on	  
a	  cost-‐share	  basis.	  
Provide	  full	  employer	  paid	  benefits	  for	  
Continuing	  Sessionals	  who	  work	  at	  least	  
50%	  of	  a	  full	  workload	  

Salary increases based on changes to 
the salary grid structure: 

• Increase	  the	  floor	  of	  the	  overall	  grid	  from	  
current	  TS-‐1	  ($57,000)	  to	  a	  new	  TS-‐1	  
($71,000),	  recognizing	  that	  almost	  no	  
new	  hires	  into	  tenure-‐track	  positions	  are	  
ever	  placed	  below	  the	  $71,000	  level.	  

• Divide	  the	  salary	  grid	  into	  three	  distinct	  
rank	  categories	  to	  eliminate	  the	  long	  
overlap	  of	  steps,	  thus	  rewarding	  
promotion	  more	  effectively.	  

• Increase	  the	  top	  of	  the	  highest	  rank	  to	  
allow	  for	  keeping	  pace	  with	  TRU’s	  
comparator	  universities	  

• Maximize	  the	  impact	  of	  the	  provincial	  
mandate	  on	  salaries	  by	  allowing	  for	  
incremental	  progression	  for	  all	  three	  
ranks.	  

 

Improve benefit reimbursements and 
maxima: 

• Vision	  Care	  
• Paramedical	  treatments	  
• Dental	  and	  Orthodonture	  
• Other	  
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Thompson Rivers University Faculty Association 

   Date:   Friday, September 18, 2015 
   Time:  11:30 a.m. to 1:30 p.m. 
   Place: House #1—Kamloops Campus (right  

next to the campus Day Care) 

Annual  “Faculty”  BBQ 
(Hosted by the TRUFA Executive) 

The food—Catered  by  Jill’s  Cafe 

Socializing with colleagues 

Music provided by Brian Bouthillier 

*** BE SURE TO MARK YOUR CALENDAR *** 

Come out and enjoy: 

Opportunity to meet with newly elected FPSE President, 
George Davison 

 

 

T 

 

 

R 

 

 

U 

 

 

F 

 

 

A 
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Stay up to date with Bargaining and other 
confidential TRUFA news! 

 TRUFA Website Login Information for Members Only 
Section: 

Here is the link to the trufa.ca website.  http://trufa.ca/ 

On the right-hand side of the home page is a “Login” 
area for accessing “Members Only” secure information. 
To register, type in your username and password that 
has been provided to you by TRUFA. On the password 
protected area of the website, you will find information 
regarding TRUFA issues such as bargaining, campaigns, 
etc. 

Once logged in, you will be brought back to the home page where you will be given access to 
information only for TRUFA members. On your first login, you will be prompted to update your 
profile with a personal email that can be used in the event that TRUFA might need to contact you 
using an address other than your TRU email. 

Usernames for the website cannot be changed. If you have misplaced your login username and 
password information or have not been contacted by TRUFA with this information, or have any 
other problems accessing the “Members Only” section of the website, please contact the TRUFA 
office by emailing admin@trufa.ca.  It is also recommended that you change your password to 
something you are familiar with once you have initially logged on to the website. 

On the password 
protected area of the 

TRUFA website, you will 
find information 

regarding TRUFA issues 
such as bargaining, 

campaigns, etc. 

 

NDP Candidate 
Bill Sundhu stops 

by the TRUFA 
table. 

L-R: Eric 
Villeneuve, Bill 
Sundhu, Jon Hart, 
Sandra Hart 

TRUFA at the Kamloops Labour Day Picnic 
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Stay informed! 

Visit trufa.ca to stay up to  
date on all your TRUFA news 

 

TRUFA Executive 2015-2016 

1

President: Tom Friedman 

Vice-President: Star Mahara 

Secretary: Brenda Smith 

Treasurer:  Kevin Barrie 

Vice-President, Stewards: 

Bernie Kirkey 

Vice-President, Salary and 

Working Conditions: John 

Turner 

Faculty of Adventure, Culinary 
Arts, and Tourism 
Representative: Kimberly 
Johnstone 

Faculty of Arts Representative: 
Mark Wallin 

Faculty of Science 
Representative: Marten 
Lettinga 

2

Faculty of Human, Social, 
and Educational 
Development 
Representative: Eric 
Villeneuve 

Faculty of Student 
Development and 
Instructional Support 
Representative: Marion Oke 

Faculty of Law 
Representative:  Craig Jones 

School of Nursing 
Representative: Andrea 
Sullivan 

School of Trades and 
Technology Representative: 
Bruce Campbell 

Williams Lake 
Representative: Barbara 
Bearman 

3

Chair of Human Rights 
Committee: Cindy Ross 
Friedman 

Co-Chairs of Equity 
Committee: Gail Morong, 
Monica Sanchez-Flores 

Co-Chairs of Status of 
Women Committee: Terryl 
Atkins, Jennifer Murphy 

Research and Scholarship 
Representative: Wilson Bell 

Contract Faculty 
Representatives: John Hart 
and Teressa Fedorak 

 

  

 

Stay informed! 
Visit trufa.ca to stay up to  

date on all your TRUFA news 
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Faculty of Human, Social, 
and Educational 
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Faculty of Student 
Development and 
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Representative: Marion Oke 

Faculty of Law 
Representative:  Craig Jones 

School of Nursing 
Representative: Andrea 
Sullivan 

School of Trades and 
Technology Representative: 
Bruce Campbell 

Williams Lake 
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Chair of Human Rights 
Committee: Cindy Ross 
Friedman 

Co-Chairs of Equity 
Committee: Gail Morong, 
Monica Sanchez-Flores 

Co-Chairs of Status of 
Women Committee: Terryl 
Atkins, Jennifer Murphy 

Research and Scholarship 
Representative: Wilson Bell 

Contract Faculty 
Representatives: John Hart 
and Teressa Fedorak 

 


