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Fair Employment Day:
Contract Faculty Profiles:
Where Are They Now?
Last year we profiled four contract faculty
members. This year we caught up with them to see how
their situations have changed.
“I am based in Montreal now
and am doing a postdoc at
Ottawa, funded by the SSHRC.
In January, I will be teaching
a course on the rise and
spread of Islam (a course I
had proposed to TRU before
having a chance to even
develop it), and my new
department is
Dr Ariane Magny
delighted that it
should be absolutely
full. I have also two
forthcoming papers with European publishers, and
am writing a proposal for my second book. I have
also just given a talk at the
University of Oxford.
When I think of TRU, I feel hurt. It
was a very frustrating to be treated
like a second-class scholar, even
with a book contract and a SSHRC,
because as a contract employee,
my research was never supported,
and my field never deemed
important.

“I currently hold a
postdoctoral
fellowship with the
College of Nursing at
the University of
Saskatchewan, and am
teaching courses in
Sociology.

I was dismayed by the
negative
Dr Meredith Burles
circumstances
surrounding my
departure from TRU
and the treatment that I received from the Dean
of Arts. Seeing in the summer that my full course
load plus additional courses in
It was a very
Sociology were offered as
sessional work for the Fall and
frustrating to be
Winter semesters reinforced that
treated like a
TRU administration is not
honouring the collective
second-class
or appreciating the
scholar, even with a agreement
efforts of non-regular faculty. I
book contract and a am hopeful that TRUFA's attention
this issue will ensure that
SSHRC, because as to
others do not face the situation
a contract
that I did.

Those who are suffering from the
loss, in the end, are the students
employee, my
who cannot afford to study those
I just think that it might be good
topics outside of Kamloops, and
research was never for others to learn that some nonwhose intellectual avenues have
happen when the work
supported, and my renewals
been cut short. TRU has denied the
is still there, the individual is not
field never deemed close to the 5 year mark, and
whole Kamloops area from access
to a Classical and Medieval scholar,
without valid reason. I could
important.
and prevented the surrounding
definitely go on about the lack of
population from becoming
support for those in this situation,
acquainted with civilizations with which our
and specifically raise questions about the
contemporary society is in continuity. TRU, in this
behaviour of HR and others there... ”	
  
respect, has failed to fulfil its role.”
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Fair Employment Day Continued…

Dr Kelvin Booth

“I am still working as a
sessional at TRU. I
am only teaching one course
this semester and one next
semester. This is
significantly less than last
year. The lack of any kind of
job security is a big
issue. Though I have right of
first refusal on a couple of
service courses, this appears
to be very narrowly
restricted to those courses
only, even though I am
qualified to teach similar
courses. And even the
courses where I have right of
first refusal are now going
increasingly to

Tenure/Tenure Track and
Term faculty. A second-year
course I was teaching, and in
which I have been getting
consistently high student
evaluations, has been dropped
from the majors’ requirements
and from regular course
rotation, so I now longer am
able to teach or even get to
know philosophy
majors. Students often ask me
when I will be teaching an
upper-level course so they can
take it, especially a course on
the areas of my research
interest, but for some reason I
am not ever considered for an
upper level course despite
student interest. A further issue
is the lack of proper office
space. I lost my office in the
renovation of the A&E building
and now have a desk in what is
basically a windowless store
room with six desks in it. This
is terrible for meeting with
students.

For	
  further	
  
information:	
  

	
  
CAUT:	
  	
  	
  
Fair	
  Employment	
  Day	
  
www.fairemploymentweek.ca	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  

FPSE:	
  	
  
Non-‐Regular	
  Faculty	
  
Committee	
  	
  
	
  

After 10 years of full teaching loads
as sessional, continuing sessional
and Bipartite Limited Term
Contracts, Monica J. Sanchez-Flores
competed this summer for a
Tripartite Tenure-Track position in
the Department of Sociology and
Anthropology, for which she was
hired. “After all these years of
uncertainty, now I feel like I can
start to plan for my family, my
finances and my future. It makes a
huge difference to develop my
research and teaching with this new
sense of security!”

www.fpse.ca/committees/nrfc	
  

Dr Monica Sanchez-Flores
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Fair Employment Day:
‘Casualization’ of labour and Post-Secondary Education
by Martha Solomon

With one third of professors in Canada
quality content, teaching and student
employed on a per course or fixed term
support, while maintaining a strong
contract, the ‘casualization’ of academic
teaching and research portfolio. They
labour is upon us. There has been a great
often do not know if they will teach the
push in recent years to understand the
course again and they can’t even be sure
effects of the erosion of secure, full-time,
they will teach at the same institution
well-remunerated academic positions from
again. In terms of issues like quality and
the point of view of the professors who are
continuity, enhanced course offering
forced to work in these part time or
(even regular course offerings), and
limited-term positions. Their
program development,
“Tenured and tenureworking conditions are
students lose.
indeed abysmal, their pay is
track staff face a stark
Of course, any reasonably
insufficient, their benefits
choice: help win salary,
well-informed member of
most often non-existent and
working conditions and
the PSE community knows
their academic freedom
other
rights
comparable
these things to be true.
severely curtailed. The
However, what is not as
to
their
own
for
contract
hardest part for most, aside
readily discussed is the
academic staff or watch
from the constant hustle to
effect that over-reliance on
pay bills, line up work in
their own situation
contract faculty labour has
upcoming semesters and
gradually decline to that
on permanent, tenure track
stay current in their fields, is
suffered by their contract and tenured faculty.
the sense of isolation and a
colleagues.”
lack of respect from both
Historically, contract
colleagues and employers.
-CAUT, Stronger Together faculty and tenure-track
However, the effects of the
faculty have been uneasy
casualization extend beyond
allies and employers have
the workers who find themselves in these
gladly fanned the flames of discontent
jobs. Casualization has now created an
between the two parties in order to exploit
untenable situation for post-secondary
the discord between them.
education as we know it.
What is often overlooked is how the steady
From students to full professors, the effects
erosion of democratic academic
of de-tenuring academic labour are far
governance can
reaching. For students, many of their
be attributed to
interactions with professors are with
an increase in
contract faculty members—professors who
the
are awarded contracts mere days before
casualization of
classes start (or in some cases here at TRU,
academic
up to a week after classes have already
labour. Simply
begun). These professors are
put, there just
scrambling—to set up material, provide
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Fair Employment Day
‘Casualization’ of labour and Post-Secondary Education

are not enough full-time, tenured academics to run universities
as they were intended to operate. TRUFA President, Tom
Friedman explains, “There just aren’t enough full-time faculty
members to adequately staff the governance bodies or to
undertake all the necessary committee work.” The burden on
tenured faculty is simply too high. Aside from governance, in
many programs on campus
there just simply are not
“Each year, thousands of
enough full-time faculty to
professors are denied the
teach even the required
opportunity to participate
courses for majors each year.
in all aspects of academic
The effects on students,
programs and faculty morale
work — teaching,
are devastating.
researching and servicing
The rise of casual academic
staff has occurred in tandem
with other worrisome
phenomena—management
by crisis, the unchecked
growth of the ranks of
administrators, and the
chronic underfunding of Post
Secondary Education. When
all of these issues are
considered in tandem, the
situation seems bleak.

Take Action
Sign a Pledge of
Solidarity!

the community — and this
has serious implications
not only for contract
academic staff, but for
students, their regular
academic staff colleagues,
and the integrity of postsecondary institutions and
the society.”
CAUT,
www.fairemploymentweek.ca

This increase in the detenuring of academic labour mirrors management practices that
have become commonplace in other industries: Full-time
positions are cut or not renewed and are replaced with parttime, non-unionized positions. Costs are lower for employers but
employees find themselves scrambling to make ends meet. As
this practice grows, the number of good quality, secure jobs
dwindles. It is time for full-time faculty to realize that allowing
the continued, unchecked exploitation of part-time and casual
contract academic labour is a threat to our universities and to
tenured positions now and in the future.

Visit CAUT’s
Fair Employment
Day website:
www.fairemploymentweek.ca
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Message from the
President by Tom Friedman
Colleagues,
As I’m sure it’s been for all of you,
September has been an exceptionally
busy month for your TRUFA elected
officers. Here are some highlights of
activities undertaken on behalf of TRU
faculty members.
On September 17th, I presented to the
Select Standing Committee of the BC
Legislature on Finance and Government
Services, whose members make
recommendations to the government on
budget priorities for the 2016-2017 fiscal
year. For the first time since I started
submitting on behalf of our faculty, TRU
administration, TRUSU and TRUFA worked
together to coordinate an appeal to the
committee for increased funding to TRU
because of our unique mandate under the
TRU Act, particularly fulfilling our
research and regional education
obligations. The primary message was
“we need additional funding to support
what we’re already doing as an
institution.” The committee’s
recommendation come out later this fall;
last year, much of what TRUFA and other
FPSE locals asked for was reflected in the
committee’s advice to government. Sadly,
the government budget for 2015-2016 did
not reflect these recommendations.
On September 18th, TRUFA Executive
hosted our 20th annual Welcome Back BBQ
for TRU faculty. Brian Bouthillier (ESL)
provided the entertainment,
approximately 140-150 faculty attended,
and we welcomed the new FPSE

President, George Davison, and TRU
President, Alan Shaver, as special guests.
The week of September 21st was dominated
by bargaining dates and, of course, the
faculty general meeting held on the
evening of September 23rd.
On September 25th, TRUFA chief
negotiator, John Turner, and I made a
presentation to the Committee of
Department Chairs on departmental
governance and an update on the Chair
release algorithm.
That same day, I attended the TRU Board of
Governors meeting, at which Dr. Paul Dagg
was elected as the new Board Chair and
Jim Thompson, the new Vice-Chair. In
addition, the Board approved changes to
international student tuition, opting for a
hybrid tuition model that lowered the rates
for international students who take up to 12
credits per year and increased the rate
modestly for those taking more.
On September 28th, the TRUFA
Communications Committee—
Communications Officer, Jack Massalski,
Martha Solomon and I—met to discuss
communications issue. Later that morning,
TRUFA Chief Steward, Bernie Kirkey, and I
met with Trades faculty to discuss issues
relating to their School.
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Message from the
President by Tom Friedman
For three days—September 29th, 30th and
October 1st—TRUFA and TRU attended an
arbitration hearing related to the Director, Career
Services in the Faculty of Law, TRUFA arguing that
that position should be in the faculty bargaining unit
along with other career services faculty in the
Career Education Department. Final arguments for
this case will be conducted later this month in
Vancouver.
Finally, on October 2nd, the TRUFA Executive met in
a special in camera session to discuss bargaining
issues.
In order to maintain confidentiality and respect the
media blackout regarding bargaining, TRUFA will
be posting bargaining updates and bargaining
proposal details on the secure section of the
www.trufa.ca website. If you cannot locate the email informing you of your log-in name and
password, please notify Marian Griffin
(admin@trufa.ca) who will be able to supply you
with that information.

In solidarity,

Stay informed!
Follow us on the web

ww.trufa.ca

Stay up to date on
all your TRUFA
news

Tom Friedman, TRUFA President
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Question:
I have been flagged as needing a Performance Review and I am
unsure how to proceed. What can I do to prepare for this?
Answer:
Evaluations of your teaching or professional role are conducted for the purposes of obtaining
right of first refusal if you are either a newly hired Sessional faculty member or in the final year of
a Limited Term contract or for renewal of a tenure-track appointment. This process must be
initiated by the departmental Performance Review Committee (PRC), which normally consists of
three tenured colleagues and the department Chair. If you fall into one of the above employment
categories, any failure of the department to evaluate your performance will not negatively affect
you. A TRUFA observer must participate in all PRC meetings to ensure that the Collective
Agreement process is followed. The PRC will use the following evidence to determine whether
or not you are meeting departmental standards:
If you are a classroom instructor,
1. Student evaluations of your course and your teaching administered in your
absence by the PRC. A member of the PRC will consult with you to determine
the best time for the administration of student questionnaires. If the
questionnaires are done on paper, students are given about 20 minutes to
complete the numerical assessments and to provide comments. If done
through Moodle or any other online utility, the questionnaire will be left open
only for the 20 minutes of classroom time;
2. A report on your teaching by a colleague of your choice who will attend one of
your classes; and
3. Other information you may want to supply to
demonstrate your teaching effectiveness, e.g.
course outlines, sample assignments, etc.
If you are an instructional support faculty member,
1. An evaluation of your performance completed
by students and faculty who use your
professional services
2. An evaluation by a colleague you choose to
report on your performance; and
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Ask TRUFA Continued….
3. Any additional information you may want to supply to demonstrate your
professional role effectiveness, e.g. project plans, new methods developed,
course design plans, etc.
To prepare for a PRC evaluation, you can determine the best time for both the administration of
the student questionnaire and the peer classroom visit. Students should have received sufficient
feedback on assignments by the time of the questionnaire administration to enable them to make
a legitimate assessment. You can then determine who might be an appropriate colleague to
conduct classroom or professional role assessments. Finally, you can begin to put together a
small dossier of classroom/professional role materials for the committee.
You have the right to meet the PRC in person if you choose to clarify any aspect of the
student/faculty or peer evaluations of your work.
I would suggest that you read Article 7 of the TRU / TRUFA Collective Agreement to familiarize
yourself with the process. The Collective Agreement is accessible at trufa.ca.

TRUFA Performance Review Information Workshop
When: Thursday, October 15th from 10 to 11:30am
Where: Open Learning 127
This workshop will also be available to view live online
The link for the webcast will be: http://original.livestream.com/livetru
.If you have any questions about the PRC process, please contact the TRUFA
PRC Coordinator: Cindy Ross Friedman (cross@trufa.ca).
Cindy Ross Friedman will also be live responding to chat questions through the site, and
the workshop is being recorded for future viewing

Fundraiser for Syrian Refugees
Caribbean Dinner
When: Saturday October 17th, 2015
from 6-9 pm
Where: Southwest Community Church
For more details and to buy tickets please contact
Gail Morong, gailmorong@hotmail.com
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TRUFA Events
Meet TRUFA’s new faculty of Arts
Representative: Michael Mehta
The new TRUFA Faculty of Arts Representative, Michael Mehta
(Geography and Environmental Sciences) is setting up a
recurring coffee meeting for any and all Arts faculty
members who may wish to discuss TRUFA related issues.
When: Friday, November 6 at 11AM
Where: Common Grounds
N.B. This is a recurring event that will take place
every first Friday of the month at the same time and
place.

Meet TRUFA’s new Research and
Scholarship Representative: Wilson Bell
The new TRUFA Research and Scholarship Representative,
Wilson Bell (History and Political Science) is setting up a
meeting for all faculty members involved in research and
scholarship who may wish to discuss TRUFA related issues.
Please bring your research-related ideas and questions
When: Wednesday, October 14th from 2:30-3:30pm
Where: House 1
(TRUFA Offices)
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TRUFA 20th Annual Welcome Back BBQ!
The 20th Annual TRUFA BBQ was a great success with 140-150 members joinging us for good food
and good music. Music was performed by the talented Brian Bouthillier (ESL ). The new President
of FPSE George Davison, and TRU President, Alan Shaver, were in attendance as well.

Brian Bouthillier

Ann Cheeptham and Joanna
Urban

FPSE President George
Davison, Cindy Ross
Friedman and Tom
Friedman

Photo credits: Marian Griffin

TRUFA Faculty at TRU’s Pride Parade

Cindy Ross Friedman, Star Mahara, Wilson
Bell and Elizabeth Rennie

Kellee Caton and Anne Terwiel

Gail Morong and daughter, Keisha
Morong

Photo credits: TRU Marketing and
Communications
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TRUFA Executive 2015-2016
President: Tom Friedman
Vice-President: Star Mahara
Secretary: Brenda Smith
Treasurer: Kevin Barrie
Vice-President, Stewards:
Bernie Kirkey
Vice-President, Salary and
Working Conditions: John
Turner
Faculty of Adventure, Culinary
Arts, and Tourism
Representative: Kimberly
Johnstone

Faculty of Human, Social,
and Educational
Development
Representative: Eric
Villeneuve
Faculty of Student
Development and
Instructional Support
Representative: Marion Oke
Faculty of Law
Representative: Craig Jones
School of Nursing
Representative: Andrea
Sullivan

Chair of Human Rights
Committee: Cindy Ross
Friedman
Co-Chairs of Equity
Committee: Gail Morong,
Monica Sanchez-Flores
Co-Chairs of Status of
Women Committee: Terryl
Atkins, Jennifer Murphy
Research and Scholarship
Representative: Wilson Bell
Contract Faculty
Representatives: John Hart
and Teressa Fedorak

Faculty of Arts Representative:
Mark Wallin
Michael
Mehta

School of Trades and
Technology Representative:
Bruce Campbell

Faculty of Science
Representative: Marten
Lettinga

Williams Lake
Representative: Barbara
Bearman

Stay informed!
Visit trufa.caVisit
to stay
trufa.ca
up to to
date on all your TRUFA
stay upnews
to
date on all your
TRUFA news
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