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TRUFA Stewards Code of Conduct  
Stewards’ Principles of Practice: 
 

• Interpret, enforce and protect the TRU-TRUFA Collective Agreement. 
• Regularly attend meetings of the Stewards’ Committee. 
• Maintain confidentiality. 
• Avoid any real or perceived conflict of interest. 
• Support decisions of the Stewards Committee. 
• Communicate with Members. 
• Act respectfully at all times. 
• Must work in pairs unless permission is granted by VP Stewards. 

 
 
Regularly attend meetings of the Stewards Committee.   
 

o Stewards should make every effort to ensure that they are available to attend all 
Stewards Committee meetings, which are generally scheduled from 11:30 pm to 1:30 
pm on Fridays.  Upon election, Stewards should immediately inform their Chairs that 
they have been elected to Stewards and request that their teaching/professional duties 
not be scheduled during that time.  If this proves problematic, stewards should contact  
the VP Stewards for assistance.  

o Stewards should make every effort to attend all Stewards Committee meetings.  In the 
event of three unexcused absences, the Executive or the Stewards Committee has the 
right and the responsibility to declare the position vacant and arrange for it to be 
posted.  Excused absences include illness, family obligations, and duties associated with 
teaching or professional obligations.  An excused absence must involve a written or e-
mailed notification to the Chief Steward, the Deputy Steward(s), or the TRUFA 
Confidential Administrative Assistant. 
 

Maintain confidentiality.   
 

• Stewards’ Committee members are expected to maintain as confidential all information shared 
and conversations held during meetings, as well as confidentiality of all cases even if they do 
not move forward to grievance or other processes. 

• Stewards are required to sign a confidentiality agreement and cannot attend Stewards’ 
Committee meetings until they do so. 

• In the event that a member of the committee feels that a matter needs to be discussed outside 
the stewards’ table, they are required to: 

o Bring the issue for a collegial discussion to the Stewards’ Committee prior to disclosing 
any confidential information. 
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o In the event that this is not resolved, discuss the issue in question with the VP Stewards 
or the TRUFA President in order to resolve the issue without breaking confidentiality.  

• Confidentiality of the Stewards’ Committee table is essential for its good functioning and for the 
privacy of TRUFA members; failure to comply with the requirement of confidentiality may result 
in disciplinary measures as specified below. 

 
Avoid any real or perceived conflict of interest. 
 

• In order to avoid conflicts of interest, a steward will absent themselves from any discussion of 
an issue or grievance in which the steward is directly involved or which involves a member of 
their family (this provision does not apply to policy grievances which affect a large segment of 
the membership.) 

• Normally, stewards will be involved in investigation and administration of business and issues of 
members who are outside their department, school, faculty, division or area of work to avoid 
conflict of interest. 

 
 
Support decisions of the Stewards Committee. 

o If, after full discussion of a matter before the Stewards Committee, a vote is taken, then 
all stewards shall work to support the decision of the majority, even if they opposed that 
decision during the discussion. 

o All views on an issue will be heard and respected during the Stewards’ Committee 
debate, but once a decision is made, all stewards shall publicly support that decision in 
order to maintain union unity and avoid the possibility of giving political advantage to 
the employer.  

 
 
Communicate with Members. 
 

o Stewards have an obligation to keep members who have brought an issue forward 
informed as to the status of the grievance. 

o Stewards must communicate with members: 
 During an investigation. 
 At the conclusion of an investigation. 
 Before a grievance is filed. 
 Once a grievance is filed.  
 Whenever an update on status of grievance is warranted. 

 
Act respectfully at all times. 
 

o During Stewards’ Committee meetings and in all interactions with other TRUFA 
Committee members, Stewards must:  
 Listen respectfully to all opinions expressed.  
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 Avoid the use of demeaning or abusive language. 
 Avoid personalizing issues. 

o Facts will be provided prior to opinions. 
o Stewards will strive to focus comments on the issue and add new points to the 

discussion. 
o All Stewards will have an opportunity to speak to an issue before any  Steward is given a 

second opportunity to speak to the same issue 
o Meetings will start on time and adjourn on time 
o To promote effective discussion, Stewards’ Committee meetings will function on an 

informal basis, but with agendas, approval of minutes, and speakers lists. 
o Every attempt will be made to reach consensus, but when this proves impossible, the 

meeting Chair will invoke Robert’s Rules of Order to ensure the fair and effective 
conduct of Committee business, including votes.  

Disciplinary Measures. 
 
Failure to abide by this Code of Conduct may result in the TRUFA President applying progressive 
disciplinary measures, including a verbal warning, a written warning, and/or suspension from 
Stewards’ Committee meetings, and may result in the implementation of Article XII of the TRUFA By-
Laws — Conduct Unbecoming a Director.  The member facing disciplinary measures as established in 
this section will have the right to appeal that decision to the TRUFA Appeals Tribunal. 
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